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Overview of Key Concepts
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CHI Navigator: Concepts and Tools for 

Successful CHI Efforts
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http://www.cdc.gov/chinav/tools/index.html 



Work Together: Key Concepts

A common agenda and vision for change, including a 
common understanding of the problem and a joint 
approach to solving it through agreed-upon actions is 
shared by all participants

 Shared accountability and ownership of each stage 
of the CHI process, with clearly outlined roles and 
responsibilities for each partner

Multi-sector collaboration is pursued throughout 
the CHI process (e.g., with CHI stakeholders)
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Unpacking the Work Together Key Concepts

A common agenda and vision

 Shared accountability and ownership

Multi-sector collaboration

 What do these mean to you? 

 How do they change throughout the CHI process?

 What do they look like when applied in the community?

 What are the challenges? 

 What are the facilitators to success?
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Engage the Community 

Diverse community stakeholders are engaged as 
ongoing partners

 People who represent the broad interests of the 
communities served, particularly 
vulnerable/underserved populations, are involved in 
all stages of the CHI process

 What do these mean to you? 

 How do they change throughout the CHI process?

 What do they look like when applied in the community?

 What are the challenges? 

 What are the facilitators to success?
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Work Together and Engage the Community: 

Examples from the Field

Healthy Chelsea Coalition

How was the champion structure developed?

Who are the champions?

How were they recruited?

Who do they engage? What activities do they use?

How do they sustain engagement of community 
members?
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Q&A
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Work Together and Engage the Community: 

Tool Example

Collaboration Multiplier 

Developed by the Prevention Institute
For additional tools, see http://www.cdc.gov/chinav/tools/work.html and 
http://www.cdc.gov/chinav/tools/engage.html
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http://www.cdc.gov/chinav/tools/work.html
http://www.cdc.gov/chinav/tools/engage.html
http://www.preventioninstitute.org/component/jlibrary/article/id-44/127.html
http://www.preventioninstitute.org/component/jlibrary/article/id-44/127.html
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Communicate

A process that ensures ongoing 
communication among stakeholders is established

 Results of each phase of the CHI process as well as 
key messages that build public and political support 
for action are shared with the community (public), 
including evaluation results
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Communicate: Examples from the Field

Kanawha Coalition for Community Health Improvement

 What type of information is communicated? 

 To whom is information communicated? 

 Who does the communicating? How are roles assigned?

 When does communication happen?

 How has communication been received internally and/or 
externally?
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Q&A
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Communicate: Tool Example

Creating Formal Public Reporting Processes

Developed by the Community Tool Box
For additional tools, see http://www.cdc.gov/chinav/tools/communicate.html
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http://www.cdc.gov/chinav/tools/communicate.html
http://ctb.ku.edu/en/table-of-contents/maintain/maintain-quality-performance/creating-formal-public-reporting-processes/main
http://ctb.ku.edu/en/table-of-contents/maintain/maintain-quality-performance/creating-formal-public-reporting-processes/main


Sustain Improvement Results

 The actions resulting from the CHI process are valued 
and maintain support and resources (e.g., people, 
organizations) to continue/sustain change into the 
future

A backbone infrastructure (BBI) is established and 
coordinates activities

 Policy, systems, and environmental solutions are 
included in the actions implemented for lasting 
change
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Sustain Improvement Results : Examples 

from the Field

North Jersey Health Collaborative

How is the “backbone organization” or “backbone 
infrastructure” defined?

How was the backbone organization selected or 
developed?

How is it structured?

What is the funding mechanism?

What role does the backbone organization play?

What are the benefits of having a backbone 
organization? What are the challenges?
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Q&A
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Sustain Improvement Results: Tool Example

Georgia Health Policy Center Sustainability Framework

Developed by the Georgia Health Policy Center
For additional tools, see http://www.cdc.gov/chinav/tools/sustain.html
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http://www.cdc.gov/chinav/tools/sustain.html
https://www.raconline.org/sustainability/pdf/georgia-health-policy-center-sustainability-framework.pdf
https://www.raconline.org/sustainability/pdf/georgia-health-policy-center-sustainability-framework.pdf


Next Steps

 TA Call #1: Tuesday, December 8, 1pm – 2pm EST
 Homework in partnership pairs
 Looking ahead to the next webinar, what topics what you 

like to delve into on the TA call? 

 CHI Learning Collaborative Wiki 
http://chi-lc.wikispaces.com/Homepage

Next Webinar: Monday, December 14, 1pm –
2:30pm ET
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Partnership Pairs
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Frederick County Health Care 
Coalition

North Jersey Health 
Collaborative

Healthy Chelsea Coalition Healthy Hanover Coalition

Healthy Livable Communities 
Consortium of Cattaraugus 
County

Kanawha Coalition for 
Community Health 
Improvement

Greater Waterbury Health 
Improvement Partnership

Healthy St. Mary’s Partnership

DC Healthy Communities 
Collaborative

Partners for Healthy 
Communities of Central PA



Homework

 In your partnership pairs, discuss the following questions as you see 
the four cross-cutting concepts (Work Together, Engage the 
Community, Communicate, and Sustain Improvement Results) 
relating to the assessment phase of the CHI process 
 What do these key concepts mean to you? 

 What do these concepts look like when applied in the community?

 How do these concepts change as you move from assessment into the other 
phases of the CHI process?

 What are the challenges to incorporating these concepts into the assessment? 

 What are the facilitators to successfully incorporating these concepts into the 
assessment?

 If your partnership has conducted an assessment, what would you do 
differently in your next assessment now that you have more information 
about these overarching concepts? 

 What tools from the CHI Navigator site might be helpful for your partnership 
to use in its next assessment? 
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THANK YOU! 

For questions about the Learning Collaborative, please contact Allyson 
Auerbach at aauerbach@hria.org.
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