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Strategic planning for population level health

 Helps communities progress toward better health

1. Community Health Assessment (CHA)

2. Community Health Improvement Plan (CHIP) 

3. Implementing the CHIP through the collaborative 

efforts of various community partners

4. Evaluating work to ensure outcomes are achieved

5. Repeat process every 5-6 years to make sure new 

information is considered
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New cycle begins 2020

 Gathering population-level health information and analyzing it
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QUALITATIVEQUANTITATIVE

“Numbers & Statistics”

• YRBS

• BRFSS

• Vital Records

• Etc.

“Storytelling” 

• Focus Groups

• Key informant
interviews

• Surveys



 Community decision-making

 The prioritization of health problems

The development, implementation, 

and evaluation of a Community 

Health Improvement Plan (CHIP)

4

inform community decision-making



Blueprint for improving the health of 

our residents

Data-driven to address the 

community’s greatest health needs

Insight into long-term health 

solutions

5

inform community decision-making
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Join our local health 
improvement coalition or 
sign up for the e-newsletter:

www.HealthyStMarys.com

HealthyStMarys

@HealthyStMarys

http://www.healthystmarys.com/

