JAN/FEB

Presentations at
Action Team
Meetings:

e Overview of
CHA/CHIP
Process

e Timeline

COMMUNITY HEALTH ASSESSMENT
2020 TIMELINE

MARCH

Action Team
Brainstorm
Sessions:

e Key Informant

Interviews:
Who? What?

e Focus Groups:
Who? What?
Where? How?

JULY

Virtual
Brainstorming
Session/Public
Comment Period

AUGUST

Recruit/Train
Volunteers
e Focus Group
Facilitators
o Note Takers

e Key Informant

Interviewers

Finalize Questions

SEPT/OCT

Schedule Focus
Groups and Key

Informant Interview

Data Collection:

e MSMH Survey

o Key Informant
Interviews

e Focus Groups

NOV/DEC

Compile Data
e |dentify Key
Focus Areas

Prepare Data

Report for Release

e Public comment
period



