
Behavioral Health
Action Team Meeting

Friday, October 18, 2024



Agenda
1. Introductions

2. Partner Spotlight Presentation

○ Shannon Lord - Charlie Health

3. Partner Updates

4. BHAT Scavenger Hunt in the Square

5. Previous BHAT Projects

6. Review - S.M.A.R.T. Goals

7. Meeting Close

○ Contact HSMP
○ Upcoming Meetings
○ Action Team Elections



Introductions

● See the attendee list here 

● Action Team Co-Chairs  
○ Chris Shea - SMCHD Health Hub
○ Jess Jolly - St. Mary’s College of Maryland)

● BHAT Meeting Coordinator:

https://healthystmarys.com/wp-content/uploads/2024/10/BHAT-Sign-In-Sheet-Oct.-2024-Google-Docs.pdf
mailto:christopher.shea@maryland.gov


Partner Spotlight

● Please welcome Shannon Lord from Charlie Health!

○  📧 shannon.lord@charliehealth.com

○ Review the slides here. 

mailto:shannon.lord@charliehealth.com
https://healthystmarys.com/wp-content/uploads/2024/10/Charlie-Health-Deck-HSMP.pdf


Partner Updates
● Period Equity Initiative Work Groups - Call for volunteers! Adjusting contracts, but still 

looking to meet community needs! Work groups will focus on funding for period 

products. Please reach out to Suha or HSMP by Nov 4!

● Maternal, Child, & Elder Health Unit 
○ Drive-Through Baby Shower at the Health Hub open to the public - view the press 

release (10.15.24 PM). Attendees must live St. Mary’s and must be pregnant or 6 mos 
of age. Pre-registration is required! 

● American Foundation for Suicide Prevention (AFSP) is hosting their Annual Out of the 

Darkness Walk at St. Mary’s City on Sunday, October 27! Join team “Healthy St. Mary’s 

Partnership” and see you there!

● The Santé Group Mobile Crisis group will be serving the tri-county area with 24/7 care in 

Charlotte Hall, hopefully beginning in January! There will be one team per shift. They will be 

presenting at SMCHD in the future.

○ A Pascal Crisis Stabilization Center building is being constructed in Charlotte Hall area 

with 16 patient beds. Any person in crisis in MD can access the new facility. Stay tuned 

for updates on upcoming presentations! 

○

mailto: suha.ansari@maryland.gov
https://smchd.org/infants-and-children/
https://supporting.afsp.org/index.cfm?fuseaction=donorDrive.event&eventID=10266
https://supporting.afsp.org/index.cfm?fuseaction=donorDrive.event&eventID=10266
https://thesantegroup.org/
https://pascalcsi.org/


Partner Updates (Cont.)

● Pilot Hub & Spoke program for St. Mary’s (SBHC/YM and MCF) is completing a needs 

assessment and asset mapping survey for St. Mary’s County residents for school-aged 

children for behavioral health needs. Thank you for your support!

● Community Assistance Day on November 14 from 3 - 7 pm! Flyer to come!
○ Successful Sock Drive - 154 pairs donated!
○ Providing VIT Action Bags for the unhoused
○ 3rd Annual, “Why Don’t They Just Leave?” IPV Panel was on October 13

■ Community Awareness Bag Stuffing - VIT Action Bags for survivors; PERK 

testing kits

● Ridge Lions Club PACER group - NC Relief Fund - Bags assembled and 41,000 lbs of 

supplies were donated!!!! Donations are still accepted!

https://docs.google.com/forms/d/e/1FAIpQLSfcQWobjamyY-OjBQmDQYb3BtfZ1FKl8X4EaV15BOzrGu_xOw/viewform
https://healthystmarys.com/wp-content/uploads/2024/09/3rd-Annual-WDTJL-Flyer.png
https://healthystmarys.com/wp-content/uploads/2024/10/PACER-Flyer-3.jpg


BHAT Scavenger Hunt in the Square

● Reach Back & Lift 1 is hosting the 5th annual Halloween in 
the Square event on October 26, 2024, 1 - 4 PM. 

● HSMP created a scavenger hunt for attendees to promote 
the Health Hub! Canva Public View Link

● Health Hub Info on Back  
○ Process - Attendees will go to 9 different tables to 

receive a stamp.
■ Return stamped cards to SMCHD Health Hub Table 

for rubber duck prize & candy
■ Designed for ease & accessibility for families

○ Thank you to SMCHD attendees!

○ Still open to sponsorships! Interested? Contact Reach 
Back & Lift 1

■ Event Organizer & Nonprofit Owner: B.J. 
Hall - 📧 bj.hall@rbal1.org 

https://www.canva.com/design/DAGPzNuqBmY/-UWC2ZozjBv4JXDNX4VaCg/view?utm_content=DAGPzNuqBmY&utm_campaign=designshare&utm_medium=link&utm_source=editor
mailto:bj.hall@rbal1.org


Previous BHAT Projects
● No feedback has been provided on the BHAT Provider No-Show Client 

Letter. 

○ How could we better monitor feedback after developing resources like this 

for providers?

○ Serenity Place has correspondence in place and haven’t had feedback on 

the form. 

● BHAT Family Education Website & Resource

○ More feedback received after last subcommittee meeting. 

○ Designed as a quick-guide for families to navigate services in St. Mary’s

○ Leadership County Comprehensive Resource Guide releasing later this year.

○ SMCHD Behavioral Health Unit for existing agency resource guides to be 

updated.

○ Final meeting? 

https://docs.google.com/document/d/1BimRgslevYHP8Zm1zs8Isz3rEuSIf6DjlLZYA-8eQ_4/edit?usp=sharing
https://docs.google.com/document/d/1BimRgslevYHP8Zm1zs8Isz3rEuSIf6DjlLZYA-8eQ_4/edit?usp=sharing
https://healthystmarys.com/family-education-resources/


Review - S.M.A.R.T. Goals
● January 2024 - The team 

agreed to begin working 
on the following 
projects: 

○ Comprehensive 
resource guide for 
families

○ Providing trainings 
in the community 

○ Conducting outreach 
in the community to 
raise awareness of 
resources and 
increase education 
around behavioral 
health and stigma.



Review - S.M.A.R.T. Goals



Review - S.M.A.R.T. Goals
● How can we better streamline and execute our coalition’s goals?

○ Funding

■ Trainings - Local BHA?

■ Outreach, print, and physical projects - HSMP grants?

○ Planning for 2025 - One main goal, or one main theme?

○ Working on projects as a team vs. subcommittees

○ Tracking Outreach and Metrics

○ What partners are still missing from our regular meetings?

○ Social Needs tool for MedStar Hospital QR code page at discharge - 

○ Action Item: follow-up with Medstar Medical Group for coordination; 

■ Link or QR code to health department and hubpages



Meeting Close
● Contact HSMP
● Upcoming Meetings/Elections



__________________________

________________

_____________

_________

_________________

https://forms.gle/4D6SE9b7QpZCj47e9
https://healthystmarys.us7.list-manage.com/subscribe?u=cf5c9f9f728bc41fe9d9e1f37&id=bf63bba98f
https://www.facebook.com/healthystmarys/
http://healthystmarys.com
mailto:stmaryspartnership@gmail.com
https://www.youtube.com/channel/UC2UxRF7Y_vo2b8rU-CMSNNA


Upcoming Meetings

● Interested in being our next partner 
spotlight? Sign up here.

● Our next meeting will be December 
13.

● Elections
○ 2024 co-chair elections are near! 

Nominate yourself or others to be 
a co-chair! 

○ Nominations are open until 
October 30

○ Voting will take place at the final 
meeting of the year

https://docs.google.com/document/d/1voE4HcOeT9STfpayXWZCVTZiNTvpbbBD0qYHSuY2nBA/edit?tab=t.0
https://forms.gle/nPoZcKd1ozcJn3DfA

