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THE FIRST 1,000 DAYS

• Early experiences influence the developing 
brain

• Toxic effects of chronic stress 
• Adversity can lead to lifelong problems
• Early intervention can prevent 

consequences
• Stable, caring relationships essential 

for development
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What We’re Made of
 

1. Staffing 

2. Model Elements

3. Program Eligibility / Referral

4. Caseloads

5. Partnerships / Outreach

6. Data-Driven Outcome 
Evaluation



● Ashley Milcetic - Administrator

● Jennifer Cass - Nursing Supervisor

● Heather Oliver - Nurse Home Visitor 

(NHV)

● Liza Delmoro - Nurse Home Visitor (NHV)

● Lauren Link - Administrative Assistant

In-Kind Support

● Kim Dollarton - Lead Program Supervisor

● Joana Naranjo -  Interpreter
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  Staffing
 



11. Nurses Utilize Nursing Process, Standards of 
Practice, and Program Theories to Guide 
Interventions

12. Nurse Supervisor Supports 8 Nurses or Less
13. Nurse Carries a Caseload of 21-25 Active Clients
14. Data Collection is Timely and Accurate
15. Nurse Supervisors Support Weekly Reflection 

and Regular Case Conferences
16. Network Partner is a Well-Respected Provider of 

Prevention Services
17. Program Implementation is Data-Informed
18. Agency Convenes a Community Advisory Board
19. Organization Supports Team’s Needs to 

Implement with Fidelity and as Designed. 
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      Model Elements

1. Participation in Program is Voluntary
2. Client is a First Time Mom
3. Client is Low-Income
4. Client is Enrolled Prenatally, Before 29 

Weeks
5. Home Visits are 1:1 With Nurse and 

Client
6. Visit Typically Takes Place In-Home, 

but can Flex to Meet Client Needs
7. Visit Schedule Flexes to Meet Client 

Needs
8. Nurses are BSN, RN’s
9. Nurses and Supervisors shall 

Complete NFP Education
10. Nurses Employ NFP Resources to 

Personalize Interventions
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     Program Eligibility & Referral

● First Time Pregnancy                            
(Exceptions on case by case basis)

● Enrollment before the 29th week Gestation

● Low Income (Medicaid Eligibility)

● Robust Referral Network  MCH Referral Form

● Vulnerability Assessment Tool

https://docs.google.com/forms/d/e/1FAIpQLSeQEgrZykMgSDbsQEeXgXH1G_3PPc8Hrs6_CVSzKU6Jonzn1Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdl_EKMkf-KMZB0MNT3zVIOPqNVbsa8nI5rl943daUfeOyuNQ/viewform
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                      Caseload

● 21-25 Actively Engaged Families per Nurse
○ Enrollment of the Baby at Birth
○ NFP Documentation Platform & Cure MD
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         Partnerships / Outreach

● Community Partners
● Community Advisory Board
● University of Maryland Baltimore School of Nursing

● Annual Community Baby Shower May 3rd
● Monthly Imaginarium Playdates May 6th
● Winter Drive-thru Baby Sprinkle
● MCH Wellness/ Networking Event 

https://docs.google.com/forms/d/1oXQw9WJ-KmD0ESkNxGKi4LRtMsEf6aj3Y2xwwEMwQQ0/edit
https://docs.google.com/forms/d/1JejwY84JJ4pgLAeULAaia8PDRIeK9vXdw4w8mYAHuRU/edit
https://docs.google.com/forms/d/1vaoieuLmEukdY757ZWteD3iR4u1HOclDPUQuwyNOkKI/edit
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Fidelity To The Model
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Outcomes Evaluation

19% increase in children who received vaccinations by 
6 months of age
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How is NFP doing around the NATION?
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             Program Updates

❑  Referrals
○ FY 25 =  59  
○ FY 24 = 101

❑  Enrollment
○  FY 25 = 17
○ FY 24 =  51

❑  Early Dismissal: 21 
❑  Healthy babies born: 57
❑  Mothers who initiated breastfeeding at birth: 34/38 (89.5%)  
❑  Graduates: 0  

○ First Anticipated Graduation Nov. 2025
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          What Comes Next?  

Graduation
● Graduation Planning 

Subcommittee

  Raising Strong
● Parent Ambassadors
● Program Champions
● Advocacy
● Empowerment
● OpportunityChild First

● Evidence-Based Home Visiting 
Program for Children age 2-5

● Play Psychotherapy



“I have had an amazing experience with the 
Nurse-Family Partnership program so far! I love that I 
have something new to learn and look forward to with 
each visit. It’s also a very resourceful program and I 
feel it’s a relief to know that any questions or concerns 
I have can be taken seriously and acted upon. I look 
forward to working with the program in the future!”
“My Nurse-Family Partnership with Liza has been 
absolutely perfect. I always know I can call/ text her if I 
need to, and the monthly meetings/check-ins are 
definitely needed during this time while I try and 
transition into being a mother. I know I can talk to Liza 
about anything that might have been bothering me 
either with being a mother, my relationship, or my 
mental health. I’m very grateful for this program and I 
can’t wait to see how it progresses in the future.”
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                     Testimonials
 



https://www.nursefamilypartnership.org/ 
WWW.SMCHD.ORG/NFP
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        CONTACT INFORMATION
 

         

Nurse-Family Partnership

NFP

Youtube

@nursefamilypartnership

www.smchd.org/nfp

https://www.nursefamilypartnership.org/
https://www.facebook.com/nursefamilypartnership/posts/pfbid02CsAtJnz6CUqTHs27ULA51HsUCq5Emz1JYy51z18MFYTjEHkoeGViMdR66xFcF9Wjl?ref=embed_page
https://twitter.com/NFP_nursefamily?ref_src=twsrc%5egoogle%7ctwcamp%5eserp%7ctwgr%5eauthor
https://www.youtube.com/user/NFPNurseFamily
https://www.tiktok.com/@nursefamilypartnership
http://www.smchd.org/nfp

