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Introductions

® See the attendee list here



https://healthystmarys.com/wp-content/uploads/2025/11/CHA-Steering-Committee-Sign-In-Sheet-November-2025.pdf

MAPP 2.0 Background

e We are completing a Community Health Assessment (CHA)
The CHA will help establish our health priority areas for the next 6 years (and
the HSMP Action Teams)
® Community Health Assessment uses MAPP 2.0 Framework
3 phases
Phase 1: community partner input (starting now)
Phase 2: community surveys (January 2026)
Phase 3: continual improvement and result distribution
® \We aim to have preliminary data ready to share at the 2026 Annual Meeting

(late September) with our priority areas chosen by the end of November



Survey Review

The first survey is aimed at community partners to learn about their capacity
The questions were pulled from the MAPP 2.0 but it is 50+ questions

Goals
What questions are important to keep?
What questions could we remove?
Start distribution in early December

Please review the survey and provide your input
o do not fill out the survey as this is a draft



https://www.surveymonkey.com/r/PVJMGNR

Input on the CPA

Question 26: Are all areas of focus needed?

Question 30/31: added context to what addressing inequities externally means

Question 12/13: change no to just no

Can we add space for people who select yes under any of the options in Q37 to write how
often (monthly/yearly/etc)

Question 40 should have elaboration for the no option (maybe the yes option as well)
Change 8 from MAPP to Community Health Assessment (CHA). DHS has a MAP program so
we will refer to everything as CHA.

Question 17: combine answers f & g

Get rid of Q17 and change Q17 answer d to 18

Move 19 to an answer in 17

Q26 get rid of violence answer- listed twice

If we do a stakeholder interview, focus on organizational accountability and Q40



Input on the CPA

Get rid of Q38 and add an other answer on Q37

Q52- ask if it has helped with attendance through logic or adding another Q

Q on community trust? What orgs are doing to continue to earn or regain trust in specific
populations

Play around with logic so that follow ups are only shown to those who answer a yes

#57 . Can we change to, What types of communications does your organization
engage in most often?

#52 Focus on the things that work instead of everything that organizations do.
“What options below did you find successful”

If you are willing to schedule a key informant interview, please put a POC for if we
have follow up questions/assessments



Organizations

e Email Lauren any orgs you know of who are often left out, may not come to
mind first
® Mosaic Group



mailto:stmaryspartnership@gmail.com

Future Meetings

e We will review our community survey questions during our December meeting

e We will release our community survey in January

® Please complete the doodle poll of when you are available by November 25
for the second meeting

® Future meetings

March 2026: Review the preliminary data of the community surveys and how
it will inform the focus group questions

July 2026: Review data


https://doodle.com/group-poll/participate/axjAZ3Ed

Other Business?




