
HSMP Outreach Training



Why We Do Outreach
● Our resources are only effective if our community is aware of them

○ We can make a food pantry flyer but unless people who are food insecure know about 
it, it will not increase food access

○ We are able to give personalized resources in person
● We can target specific populations at events

○ Families often go to county events like the Cherry Blossom Festival
○ Military personnel will attend events on base
○ LGBTQIA+ community will be at Pride

● The community may not know about us
○ When we do outreach, we give a face for our organization and the community can 

learn about us



What to Expect
● Before you attend an event you will be sent specific details. Schedule a time to 

pick up outreach items a few days before the event
● Arrive to the event 30-60 minutes in advance, depending on the event

○ If the event is small with minimal vendors, you may only need 30 minutes to set 
up

○ If the event is county-wide, or expected to have more than 50 attendees, you 
will need 60+ minutes to set up

○ When in doubt, ask!
● Please stay off your phone. If you have to take a call, walk away from the table
● There must be 1 person at the table for the entire event



Attire

● Wear an HSMP polo, your organization's shirt, or a solid colored top 
and jeans or slacks
○ HSMP colors (dark red, orange, yellow, or white are preferred)

● Avoid wearing anything with graphics or logos that are not associated 
with a health organization, rips in jeans, or anything political
○ Our goal is to be approachable! 

● Check the weather! If the event is outside, pack a rain-jacket, coat, and 
hat in your car just in case



How to Set Up

● Use the HSMP table cloth
● Set out flyers and promo items relevant to the event and 

population
○ You will receive all flyers and giveaway items you need

● Do not set out all promo items at once. People will take 
multiple at a time so it’s better to slowly restock 
throughout the event (store extras under the table)

● Take a photo of yourself at the table to be shared on 
socials
○ Do not take photos of community members!

● If it is hot, we have a tent that can be used
● Bring chairs for downtime, but it is recommended to 

stand up when talking with community members



Outreach Tips
● Practice your pitch! 

○ It’s easier to direct attendees to specific resources. Most are not interested in 
joining HSMP as a member, so we want to focus on distributing resources

● Some resources carry a stigma which may make people hesitant to pick them up. When 
talking about your resources say “If you know anyone who may be interested” 

○ Examples: Food security resources, parenting classes, domestic violence resources

● Be comfortable not knowing! 

○ If someone has a question that you are not confident about, you can give them our 
business card or write down their name and contact information for us to follow up

● Remember to smile and say hello to everyone who passes by. Not everyone will 
stop and that’s okay!

● Record how many people visit the table using a clicker. Children count! 



Community Health Assessment

● Help us distribute the CHA! 
● We have flyers with QR codes to the 

digital survey (in English and 
Spanish)

● We have a few paper copies but 
these must be completed at the 
event and returned to HSMP

● The survey closes on June 30, 2026

https://es.surveymonkey.com/r/8WD33X7
https://www.surveymonkey.com/r/5F2MRL9


Questions?
● Reach out to me at 

stmaryspartnership@gmail.com or 
lauren.arney@maryland.gov with any 
questions

● You can reference this flyer with 
quick tips
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