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Agenda

1. New Action Teams

2. Fishbone Analysis

3. Break Into Groups

4. Wrap Up



New Action Teams!

● Teams were chosen based off of results from the community survey, 
secondary data, stakeholder interviews, and focus groups

● Recurring topics were pulled from data, and then grouped together to 
create our teams!

● New teams:
○ Social Transformation Action Team (STAT)
○ Healthy Eating, Active Living (HEAL)
○ Access to Care Action Team(ACAT)
○ Crisis Response & Behavioral Health (CRABH) 











Fishbone Analysis
● Root causes of issues - why is this happening?

● List the issue, or topic, in the fish’s head

● Identify the main themes that contribute to the issue. Traditional themes are man (people), 
machine, material, measurement (data), money, method or policy, and mother nature (or 
environment), but you may find alternative themes that fit your topic better. 

● Ask “why do these root causes happen” to dig deeper into sub-themes
○ If our topic is cancer screening and one of our themes is that people don’t go to the doctor. 

We can start to think about why people may not go. Could it include transportation, child 
care, cost? Do these sub-themes have a further root cause?

● Using these root causes, think of what project could lead to better outcomes. Remember to keep 
your project realistic and include which partners could be involved



Break Into Groups
● Pick 1 topic from the topic options list and write it in the fish’s head
● Brainstorm root causes and write themes in the colored boxes. Write down sub-themes along the lines of the 

fish ribs
● Decide on projects that relate to these root causes and write them down in the squares

Example

● Topic: Cancer prevention & 
screening

● Theme: Knowledge
● Sub-themes: awareness of risk, 

anxiety with procedures
● Project: Creating graphics that 

detail what a procedure includes. 
These can be created within the 
action team and distributed to 
providers for waiting rooms

Topic

Theme

Sub-themes

Project



Thank You!

● New teams launch in January! 

● Make sure you are signed up for our emails: healthystmarys.com/membership

● Remember to complete your evaluations!

● If signed up for CEUs, remember to turn in your evaluation at the check-in table 
before you leave


