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St. Mary’s 360: Connected Care Everywhere

Five Pillars. A Stronger, Healthier St. Mary’s County.

Connect Residents

to Care and Support

® Community-Integrated Care Coordination
® Enhance SMC Health & Wellness Portal
® Digital health equipment

@® Digital health literacy

® Reentry support and linkages to care

Bring Access Closer

to Where People Are ’ \

Expand Primary Care,
Behavioral Health,

® Mobile health care initiatives and Oral Health Access

® Mobile Integrated Health unit St. Ma ry’s

® Expand School-Based Health Centers ® Primary care expansion

@ Pediatric community screening 3 6 o @® Dental expansion

(vision, hearing, oral health) @® SBHC evening/wkend hours
Connected Care ®Thiit new)SEHE ) .
® Increased pediatric behavioral health services
Everywhere
.22 Strengthen Prevention o ‘
Baa ticicr sl — Build the Workforce
) ’ - and Local Capacity
e
\ 7 @ Nutrition initiatives and food resources ® Southern Maryland AHEC
@ YMCA wellness and chronic disease programs ® |Internships, student experiences, and
© Health education and lifestyle supports career exposure

® Partner training and shared learning
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e 0 A Connect Residents
to Care and Support
C@') pPp

® Community-Integrated Care Coordination
® Enhance SMC Health & Wellness Portal
® Digital health equipment

@® Digital health literacy

® Reentry support and linkages to care
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GREATER BADEN

MEDICAL SERVICES

(GBMS) DENTAL
CLINIC

Oral Health
Services

GREATER BADEN
MEDICAL SERVICES
(GBMS) PRIMARY
CARE

Primary-Care
Chronic Disease
Management

SCHOOL BASED

HEALTH CENTERS@

(SBHC)

Walk-In Primary Care
Adjacent Services

Coordination

@ HEALTH HUB
Behavioral Health Crisis

Walk-in Services

ST.

MARY’S FAMILY YMCA

Wellness & Fitness

St. Mary'’s 360

Community-Integrated
Care Coordination System

Community-Integrated

] ¥ WellCheck Health &
Care Coordination

Wellness Portal
(HWP)

Embedded Communit Snbal plastoew for
integrated Care Y cordination and referrals

Coordinators 2 = B

Connect —» Refer —= Track —» Complete

@

Community Health
Workers (CHWs)

&

@ Closed-Loop Referral
System

@ Certified Peer D
Recovery Specialists @ Care Coordination
(CPRS) Tools

@ Data & Analytics
Dashboards

Nutrition Education
Chronic Disease Management
Program

DETENTION &
REHABILITATION
CENTER (SMCDRC)

Case Management
Reentry Support

EMS MOBILE INTEGRATED
wasy HEALTH (MIH)

Home-Based Outreach
Unhoused

High Utilizers
No-Shows

Post-ED

INTENDED OUTCOMES

BETTER ACCESS

More residents connected to
the right care, right time, and
right place

BETTER HEALTH

Improved chronic disease
management and
behavioral health outcomes

FEWER AVOIDABLE
UTILIZATION

Reduced ED visits, EMS transports,
and hospital readmissions

STRONGER COMMUNITY
WELLBEING

Addressing social needs and
building healthier communities

LOWER COSTS

More efficient use of resources
and improved value of care




Sl Tech Beyond the Clinic

DIGITAL HEALTH
SMC Health & Wellness Portal

. ] PATIENT TABLETS
Centrallzed .Communlty Closed-Loop Referrals Preloaded with HWP and digital
Resource Dlrectory Track your referral from start care management tools

Find trusted local health and to finish so no one falls through
wellness services, including the cracks

community resources - all in one place. @ WEARABLE DEVICES

Track activity, heart rate,
sleep, stress

Online Scheduling

Easily schedule appointments
and services at participating

Real-Time Data and Insights
REMOTE MONITORING

Helps our partners identify 6 TOOLS
community needs and improve O e s o

locations. services. for chronic disease management
. . DATA SHARING
Care Coordination .
Sharing d il
and Case Management Accessible and Secure 2] Shoring dataacroessilos s

A secure platform to support Use from any device, anytime.

referrals, care coordination,

Built with privacy and DIGITAL LITERACY
and communication among security in mind. SUPPORT
care teams. Training and ongoing technical

assistance

% J
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LEVEL 1
FOUNDATIONAL

Getting started with
basic device skills

KEY SKILLS

Turning device on and off
Charging the device
Connecting to Wi-Fi
Using the touchscreen

Creating and using passwords

EXAMPLE IN ACTION

| can turn on my tablet,
connect to Wi-Fi, and
log in.

Start Here.
We begin with
the basics.

LEVEL 2
HEALTH NAVIGATION

Using digital tools to access

OIOIO@I)

Portal

Referrals

Messages
©) Messag

@ Appointments

Build Skills.
q | can access care
and resources.

care and resources

KEY SKILLS
Logging in to the HWP

Completing assessments
Viewing and tracking referrals

Joining a telehealth visit

Sending messages and
making calls

EXAMPLE IN ACTION

| can check my
referrals, send a
message, and join
a telehealth visit.

LEVEL 3

HEALTH SELF-MANAGEMENT

Using tools to manage my

My Health
Blood Pressure
AN /\/

health every day

KEY SKILLS
Syncing and using
wearable devices
Reviewing health data
(BP, glucose, activity, etc.)
Managing appointments
and reminders

Setting medication reminders

Tracking symptoms
or wellness

EXAMPLE IN ACTION

I can check my
blood pressure
trends and set
reminders for

my medicine.

Manage My Health.
| use tools to stay
healthy every day.

Tech Only Helps When People Can Use It

LEVEL 4
INDEPENDENT DIGITAL

ENGAGEMENT

Confidently using digital tools

OIOICIDIC)

Patient Portal

for many needs

KEY SKILLS
Finding and using online
community resources

Using patient portals

Completing online forms

Understanding privacy
and security

Managing emails and
notifications

EXAMPLE IN ACTION

| can use the
patient portal
and complete
forms online.

Confident & Independent.

| can navigate digital tools
on my own.
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Bring Access Closer
to Where People Are

@ Mobile health care initiatives
® Mobile Integrated Health unit
® Expand School-Based Health Centers

@ Pediatric community screening
(vision, heanng, oral heaith)
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Unhoused
individuals utilizing
emergency services

Frequent no-shows
to primary care
(upon referral)

~

/

Mobile Integrated Health

W0y

-y &=
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High utilization of
9-1-1 or Emergency
Dept

Others upon referral
from care coordinators
throughout the community
and via the HWP
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Expand Primary Care,
Behavioral Health,
and Oral Health Access

Primary care expansion

Dental expansion

SBHC evening/wkend hours

Third (new) SBHC

Increased pediatric behaworal health services




ey ederally Qualified Health Center
(FQHC)

GBMS Lexington Park Primary Care Clinic
* Add a Family Physician
* Nurse
* Medical Assistant

GBMS Lexington Park Dental Clinic
* Add a Dentist



sy School-Based Health Centers (SBHCs)

Adding a Third Location
 Leonardtown Middle School
* Leonardtown High School
 Tech Center

Expanding SBHC behavioral health counseling for children/youth

Expanding SBHC hours into evenings and weekends
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Strengthen Prevention,
Nutrition, and Wellness

@ Nutrition initiatives and food resources
® YMCA weliness and chronic disease programs
© Health education and lifestyle supports
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Build the Workforce
and Local Capacity

® Southern Maryland AHEC

® |Internships, student experiences, and
career exposure

® Partner training and shared learning




SR SOMD Area Health Education Center (AHEC)

O © ©

EXPOSE TRAIN CONNECT & RETAIN
Introduce students to Create internships, rotations, Build pathways between learners,
health and wellness careers experiential learning, and local employers, mentors, and

professional development career opportunities
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What Success Will Look Like for SMC

G

More Ways to
Access Care

Care and support
available closer to home

70\
o_0

Better
Connections

Residents get
connected to services

Earlier Support

More prevention and
fewer needs escalating

il

Stronger Local
Capacity

A workforce and
infrastructure built

and in trusted and stay connected to crisis. to last.
community settings. over time.
) 5
e @ & ' @




